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Telecom Egypt is the first fully 
integrated telecommunications 
service provider in Egypt and 
the region, delivering a wide 
range of solutions for 
individuals, businesses, and 
governments. Telecom Egypt 
is dedicated to leading the 
country’s digital transformation 
and strengthening its position 
as a regional and global hub 
for digital services. To realize 
this strategy, Telecom Egypt 
has devised a comprehensive 
multi-core strategy plan for 
2024-2026 consisting of 
three layers
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Maximizing Shareholder Value

Achieve Financial Excellence 

Converged Products and Solutions 

Network Expansion and Evolution

Operational Efficiency & Automation 

Improve Value Creation & ROI 

Foster Corporate Agility 

Drive Environmental, Social & 

Governance Sustainability 

Seamless Customer Journey & Excellence 

Focus on Customer Loyality & Retention 

Enlarge Digital Care 

Enhance Brand Perception & Affinity 

Towards a Data-driven Company 

Digital Hub & Associated Ecosystem 

Towards a Digital Native Organization 

Develop Digital Products and Solutions

Partnership Expansion & 

Collaboration 

Expand the B2B Service portfolio

Capitalize on Current B2B Portfolio 

Focus on Cloud Computing Services
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